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December 8, 1954
To:

All Members of the Faculty

From:

John N. Durrie, Secretary

Subject:

Regular Meeting

The regular monthly meeting of the Faculty will
be held on Tuesday, December 14, in Mit chell Hal l 101,
at 4: 00 p .m.
The agenda will include remarks by President Popejoy
on the legj_slative budget and the athletics s ituation.

UNIVERSITY OF NEW MEXICO
FACULTY MEETING
December 14, 1954
(Summarized minutes)
The December 14, 1954, meeting of the University Faculty was
was called to order by President Popejoy at 4:05 p.m. with a
quorum present.
Dr. Hibben, on behalf of the Policy Committee, proposed the
establishment of a University United Fund Drive, an allinclusive chest drive to be conducted each year among the
faculty and staff in lieu of the several collection drives
now in existence. He proposed further that the drive be
administered by a committee of five chosen by the Policy
Committee. These recommendations were approved by the Faculty.
Dr. Hamilton stated that a questionnaire on cost of living,
prepared by the A.A.U.P. at the suggestion of Dr. John Dale
Russell and with the approval of President Popejoy, would soon
be distributed to all faculty members. The results of the
questionnaire are to be used by Dr. Russell in preparing
material for the legislature.
President Popejoy said that the University's asking budget
for the next biennium--1955-1956 and 1956-1957-- had been
presented in a hearing before the Board of Educational
Finance. He said that a requested increase of $743,000
per year in appropriation was based on four main items:
(1) an increase in staff salaries on a cost-of-living basis;
(2) an enrollment increase which averages 16!% per year over
present figures; (3) Social Security payments, assuming that
enabling legislation is passed; and (4) a School of Nursing.
President Popejoy displayed two enrollment charts which were
used at the hearing to demonstrate the need for additional
funds.
The President informed the Faculty that the Board, in its
recommendation to the Legislature, is reducing the University's
asking budget by 9%.
President Popejoy commented on recent criticism of the University's athletic policies which has appeared in the local newspapers. In this connection he made reference to the four objectives listed in the Policy Committee's "Report on the Intercollegiate Athletic Program," adopted by the Faculty in 1952-Intercollegiate Athletics on an Amateur Basis; Integration of
Intercollegiate Athletics with the Physical Education Program;
Acceptance of Athletes as Full Members in the Student Community; C•ntrol of Intercollegiate Athletics by the Faculty-and stated that all four objectives have been achieved.

He mentioned further the University's expanded scholarship
program in which awards are based primarily on scholarship
and need, with no discrimination for or against students participating in athletics. He noted the facts that our athletic
teams contain the same proportion of out-of-state students-about 30%--as does the student body at large, and that the
average academic standing of team members is near 2.0. Further,
since joining the Mountain States Conference, our teams have
had a winning percentage.
The President pointed to our very creditable standing with
respect to the number of faculty members who have received
Ford Fellowships, the number of students who have become Rhodes
Scholars, and the recent installation of a chapter of Sigma Xi.
He also noted that faculty salaries at the University are
higher than in any other institution with whom we compete in
athletics.
In summary, the President felt that the athletic policy at
the University had been established in the best interests of
the state and of its students, and that pride could be taken
in the over-all recerd of the University.
. r. .

The meeting adjourned at 5:40 p.m •

John N. Durrie, Secretary

U~!I VERSITY OF NEvl MEXICO
FACULTY MEETING

December 14, 1954
The December 14, 1954, meeting of the University
Fa c ulty was called to order by President Popejoy at 4:05
p.m. with a quorum present.
PRESIDENT POPEJOY: The first item on the agenda
today is a report from the Policy Committee by Professor
Hibben.
DR. HIBBEN: Thank you, Mr. President. Does everyone have one of these outlines (The University Chest Drive
at the University of New ex1co)? If you do and if you
have had a chance to read it, I think you will find that
it outlines our proposal rather adequately. I should like
to draw attention to several points, however. One is
University
that I don't think any action here taken will be binding Unit ed Fund
on the employees of the University, although it is my
Drive
understanding that they are in favor of the plan. This
drive on the campus will not be a success unless it is a
unified drive; that is, unless everything 1s included.
If we let the bars down and let the Red Cross or anyone
else do a separate drive, that will destroy the purpose
for which this plan is set up.
The Policy Committee was uneasy about the name.
We thought some of you brilliant people here ould think
of something better.
Mr. President, if it is in order, I would like to
propose the adoption of this report.
DR. WELLCK:

I seconn the motion.

MR. DOUGLAS: I ould like to raise a question
about the assignment of percentages to different causes.
Perhaps an individual faculty member's evaluation of different causes would be different from the committee's.
Would we be permitted to specify ho
e anted our donation to be div1ded1
.

HIBBEN: Yes, that is provided for. If you will
look at the second paragraph from the last you will see
that we tried to take care of that. Also we have excepted those special contributions from the percentage
distribution. If we included tne special contributions
for a given cause as part of the percentage allotment
for that cause, that would sort of cancel it out. Ne
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tried to get away from that and make special contributions
really special. Also charities not recognized by the committee may be contributed to by an individual if he so specifies.
drive?

DEAN SPAIN:
HIBBEN:

Will this include the Community Chest

Yes.

DR. WELLCK:
Fellowship?

What about the United Student Christian

HIBBEN: As far as the Faculty is concerned that is
also included. You will notice that students are excluded
from thi e plan.
R. RAFFERTY: Does this cover only those organizations which ask the University as a whole to conduct solicitations among its people?
HIBBEN: That is right. The background for this
is that Dr. Ried w~s commissioned each year to collect
four or five times for four or five different organizations. He felt that was too much. Also moat of the
faculty members felt that they were being dunned too often
and too much. Dr. Ried was quite emphatic upon one point
which we have not included -- that one day's pay be named
as a reasonable measure for giving. The Policy Committee
did not feel we s~ould so specify.
DR. RIED: May I defend myself? I did not necessarily say that. I said that might be a criterion. In
other words, experience has shown tnat if you have one
drive only, the total amount is not as much as if you have
several drives. I was merely attempting to protect the
total amount that has been raised at the University for
various drives. One of the criteria suggested, not as a
limiting or delimiting factor, was one day's pay for each
faculty member and employee. Our office conducted a study
of other institutions in the country. ~e sent out a questionnaire asking for information, suggestions, etc., and
the results were turned over to the Policy Committee.
e
found that very few institutions have any kind of a really
settled policy.
HIBBEN: Certainly the policies are varied. A number _of them did have a situation of the sort we are proposing. I understand, from informed sources, that if this
proposal is adopted here t1us afternoon, Dr. Ried will
probably be made chairman of the committee, and you, Dr.
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Ried can propose the measure of a day's pay for everyone's
giving.
WELLCK: Will a check to the University Chest drive
be recognized by the Income Tax Bureau?
HIBBEN:

Yes, I checked on that.

FARRIS:

When does this go into effect?

HIBBEN: We were going to leave that up to the committee -- leave that flexible so that the committee could
set the time -- perhaps in October each year.
RIED: If I am so honored as to be made chairman,
I would suggest that it begin next year, since the Community Chest drive, which is the biggest one, is already over
for this year.
DR. SHERMAN S ITH:
ould it be the plan to announce
in advance those agencies to which the committee planned to
make assignments? I have an idea that nwnbers of us make
contributions not in response to drives on campl.S. It ould
be pretty hard toga e your total program of giving if you
did not know before giving to the Oampus Chest Just what
agencies are included there.
HIBBEN: We thought that after the committee made its
selection it could send around a mimeographed sheet stating
which agencies would be included in the University Chest,
in which case then you would be able to Judge.
DR. LEIGHTON JOH JSON : Would the percentage allocation be ma.de before the drive or after?
HIBBEN:

Before, I would assume.

L. JOHNSON: Suppose some group made a concentrated
effort to get faculty members to specify them in their
contributions?
HIBBEN:

That could be done.

L. JOHNSON: Would not that result ih quite a skewing
up of the allocation?
HIBBEN: There is the possibility that it might go
awry under such circumstances. Our proposal is loosely
phrased so that the committee could take care of eventualities. The plan i:robably ill not work very well the first
year. After a year's trial it should begin to work better.
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DR. WICKER: There 1s a tendency in the Community
Chest drive to get people to pledge monthly or quarterly
payments, rather than one single payment. There seems to
be a tendency on the part of most people to give more
that way. Is such an arrangement possible under this plan?
HIBBEN: Yee, I have checked with the Business Office, and they say it will be less trouble for them to
make payroll deductions under this plan than to make deductions for contributions to several drives.
lICKER:
bookkeeping?

on•t this require a considerable amount of

HIBBEN:

They are doing it now; this will be no more.

WICKER:

I mean, on the part of this committee?

HIBBEN: I don't think so. The committee sends in
the pledges and the bookkeeping department makes payroll
deductions as they come due.
MRa HELEN ELLIS: This will probably result in less
money for the community needs, but we are not meeting our
needs now. This would be one factor in making our contribution even less.
HIBBEN: If you will notice in the last paragraph,
our purpose is to increase our contribution, am I think
that actually will be the case. However, I will remark -and this was brought out in the Policy Committee meetings
-- the University Faculty gives greater amounts in proportion to our income than any other group in Albuquerque except Sandia Base. The reason is that we are so well organized that we are easy to solicit, as compared with some
other groups -- plumbers, for instance. But our purpose
in this plan is to increase our total.
DR. IVINS: Following up that last query: is the
chief immediate benefit envisioned by the Policy Committee
the elimination of collections on the part of individuals
around the campus?
HIBBEN: It is to eliminate work on the part of Dr.
Ried and his staff -- also to make less trouble for ourselves.
le made some inquiry among the faculty before initiating this proposal.
oat of you think there are too
many of these drives; they occur so often that they lose
their appeal.
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IVINS: The committee has no more than a hope that
more money will actually be raised?
HIBBEN:

e have great confidence in Dr. Ried.

MR. HUZARSKI: Can individual faculty members have
assurance that the amount o! their contributions will be
kept confidential?
HIBBEN: I think so. I think each persorls contribution should be hie own business and only his.
DEAN CLAUVE: One of the women's organizations was
thinking of a similar plan for students. Would it be
possible to combine the two?
HIBBEN: That is an excellent idea. I would suggest
tha.t if this body approves this proposal this afternoon,
and if the students like it, we probably could work out a
combined project. I see no difficulty in the way of that.
CLAUVE:

I think the students would like to.

POPEJOY: Are there other questions? I have one
suggestion about the name. There is a committee in town
now working on a plan to put all drives in one. I am on
that committee. They call it a United Fund Drive. That
is a name very widely used for such drives.
HIBBEN: We ere unhappy with the 11 University Che st
for a name.
e thought there might be some confusion with
the Community Chet. I would be happy to make the substitution you suggest and call this the "University United
Fund Drive. 11
POPEJOY:
question?

With that amendment are you ready for the

Question calle d for.

otion carried.

POPE.JOY: The next item is an announcement by Professor Hamilton.
DR. HAMILTON: Some time this eek every faculty
member will receive a questionnaire hich may seem to be
prying into his own personal affairs. It will be asking
for information on his budget and cost of living -- but
it is anonymous. It has been prepared by the AAUP at the
sug estion of John Dale Russell and dth the approval of

A.A.U.P.
Questionnaire
on faculty
cost of 11 vinf
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President Popejoy. From it we hope to get information
to give to Dr. Russell on faculty cost of living, to
help him in preparing material for the Legislature. Please
give it complete and careful attention. This may have
some effect on your wallets in the future and on your
ability to contribute to this United Fund Drive.
POPEJOY: These will be sent to the faculty this
week. Are there other announcements? Then I assume it
will be satisfactory for me to proceed with the subject
which was announced to you in the notice of the faculty
meeting.
I hesitate to undertake such diverse subjects as
legislative bud.get requests on the one hand and athletic
policies on the other. I shall hope, however, in thirty
or forty minutes, to cover the matters which in the past
few days have taken hours of my time.
First, I want to tell you about a hearing we ha
in Santa Fe recently before the Educational Finance
Board, so that you will understand the type of proposal
we have made. As representatives of the institution,
you may have opportunity to do some talking yourselves
in regard to our proposals.

Budget
Hearing
before
Board of
Educational
Finance

Ne are requesting the Legislature to appropriate
$743,000 more per year during the next biennium.
For
your own information, the amount appropriated last y.e ar
and this year was ~2,088,769 per year. The increase we
have requested was based upon four main items which we
scattered through all the several pages of the budget
that came to us from Dr. Russell ' s office. We did not
use the same percentages in all items, but 1n summarizing and interpreting our budget requests we came up with
thee four categories:
First, a 6 1/ 2% increase in staff salaries on a cost- Cost-ofof-living basis, or $151 , 300 . The reason we put this dovm living
in this way was that the Educational Finance Board two
increase
years ago said that we were entitled to 10% at that time.
Since then we have raised salaries 5% and the cost of
livin~ has gone up 1 l / 2,t, makin the remaining total
6 l / 2'1o. You may have read in the newspapers that there
was somewhat of a hassle in regard to this figure because
one of the members of the Board (who incidentally happens
to be an alumnus of this institution) ha.d a morning Journal there and rea.d a statement from one of our own faculty members to the effect that fo d prices in Albuqu rque
were the lowest since the Korean far . We were put to it
to justify our request for increase in salaries on the
basis of increased cost of livin-, but I think we were
able to do it.

:t,.2-14-54, p. 7

Second, the l8rgest item in the increase we requested
was based on our estimate of student enrollments that will
take place in the two years ahead. We came up with the
idea that since the enrollment this fall increased 12 1/2%, Increase
i n enrollthe estimate for next year and the year after indicated a
ment
further increase at the rate of 11% each year, or an average of 16 1/2% for the two-year span. We also believed
that with the increase this fall of 12 1/2 ~ we were nearing the position where any increase in enrollment would
result in increase of per capita cost. The total involved
then, if you take 16 l/2% increase of the over-all expenses,
would run to 514,000 . per year.
The third item has to do with Social Security. There
Social
we asked for 2% of salaries up to $4,200, and the amount
Security
for the entire staff under those circumstances i $50 ,700
per year.
The only extension item which went to the Legislature
was for the Collegiate School of Nursing which this Faculty School of
Nursing
approved two years ago. For the first two years after it
is established we estimate the cost to be $50,000 per year.
In demonstrating the need for additional funds we
presented certain charts to the Board. (Mr. Durrie, will
you please place these charts on the table?) Always, of
course, when we work out these charts we try to find some
way of counterbalancing obvious arguments which will be
made by some of our contemporaries on the scene. One recent one has to do with the fact that the University enrollment on a full-time basis has been going down slightly in
relation to enrollments at other state institutions.
About four years ago we had 51~ of the total full-time
enrollment of students in the State. We now have 46.
If that trend should continue for a number of years, we
would be in a difficult position, possibly without any
students at all if you carry it to the proper extremes.
This trend would indicate that the University's position
was not as good as it was four years ago, relatively
speaking.
e took Dr. Russell's own computations of the percentage of increase of new students, beginning Freshmen,
starting with 1951 through 1954. The first chart sho s a
comparison with all the colleges in the State. There was
an increase of about 82% 1n the case of the University,
while the state 1de increase was 73%. The dotted line
represents enrollment from state high schools and shows
an increase of 85%.
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Incidentally, insofar as the rate of increase for
all institutions is concerned, only one other institution
has had a corresponding rate since 1951. All of which
would seem to point to the fact tnat this do inward relative trend would come to a stop almost immediately, and
possibly start up within the next two or three years.
Then we prepared another chart which will possibly
demonstrate this point. Instead of being on a percentage
increase basis, this one actually shows amounts of increase
and is projected to the two fiscal years Just ahead of' us,
1955-56 and 1956-57.
This chart shows a comparison of
beginning freshman enrollments for the fall semesters,
1951 projected through 1956, with the New Mexico high
school juniors tested (A.C.E.) from 1949 through 1954.
Statisticians may object to the fact that the lefthand
bar of each pair (the N.M. juniors tested) is not in the
same scale as the righthand bar (beginning freshman enrollments), but I believe that the comparison is still
valid and may be easily followed. The significance of
this chart is that you see 1n the lower part of the bar
the enrollment from New Mexico; the top part represents
out-of-state freshmen. We thought faculty, particularly
department chairmen and deans, would be interested 1n this
projection of freshman enrollment for the next two years.
They would surely like to know how we are estimating the
increase. We had 956 beginning freshmen this year; next
year we estimate 1052 (which is up 10%), and then 1157
(up 10% for the following year). If you take these last
two figures and include them with the increase in students
other than freshmen, you come up with an average increase
of 16 1 / 2% in our total budget requirement.
Now coming back to the ne spaper publicity. No
doubt you read in the morning paper what the State Board
of Educational Finance did with this request, as reported
in Santa Fe yesterday. The University request totalled
2,831,000 • . The Board recommended that the Legislature
appropriate ~2,560,943 plus 50,000 for the collegiate
School of Nursing and 66,500 for the inter-state training
program in medicine, dentistry, and veterinary medicine.
The total is 9i less than we asked for. We feel, of course,
that all our requests are valid and that we should receive
the total amoW1t, but it would be a rare occurrence if all
or any of the instltutlons received the full amount requested, and it 111 be our purpose no to support this
2,560,943 1n the Legislature as much as we can.
For a number of years we have tried to convince the
Legislature that the U11vers1ty should receive money on a
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per capita basis, even to the extent that you would weight
the amount received by some of the smaller institutions.
He have tried for ten years to convince the Legislature of
this and have made some progress. Now we must live with
the theories we presented over this last decade. This is
what is happening: two institutions had larger increases
percentagew1se than we did. As a result, by using our own
argument, they are able to convince the State Board of Educational Finance that their appropriations s~ould be increased in line with the suggestions they have heard before.
Of course, the State Board did not say that their computations were based on per capita figures, but over the twoyear span between Legislatures the State Board of Educational Finance made studies of budget needs and they required
us to fill out long reports; they analyzed these over several
weeks and came up with these recommendations. They did a
good job, but it is interesting to see how you come out on
a per capita basis with the figures they spent weeks in arriving at. And these figures are in line with per capita
amounts, where we will compare on a reasonable basis with
other institutions in the State.
Now, if you have any questions I would be glad to
answer them. We did submit a recommendation for capital
funds for buildings. In sixty years the University has received a total of 101,000 from the Legislature for new
buildings, so the request for capital funds from the Legislature on the basis of direct appropriation for buildiIE
purposes is merely for practice-~ sort of a dry run. It
does get the record down, to be used in connection with the
four million dollar bond issue which the Governor will be
asked to approve.
RAFFERTY: What about Social Security?
to the Legislature?

Is that going

POPEJOY: We have made two proposals: one for enabling
legislation allowing state institutions to come under Social
Security; the other for an amendment to existing laws. If
these pass, then the Governor has to have what amounts to
an election whereby the University will vote on whether they
want to come under Social Security. In addition the University will have to put up an amount equal to 2% of salaries.
All these processes are necessary before the staff will be
· eligible for Social Security. It is the plan, I believe, to
have this Social Security fund supplement the existing retirement plan of the institution, rather than replace it.
RAFFERTY: This is a contingency proposal in the budget,
assuming that the other proposals go through?

Social
Security
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OPEJOY: Yee; if the Legislature would fail to pass
the enabling legislation, I feel they would fail to pass
the appropriation bill. We are assuming that the staff of
the University will vo favorably for Social Security. We
won't know, of course, ~ntil you vote, and we can't vote
until the Governor calla for the election, and he can't do
that until the enabling legislation is passed.
DR. RUNGE:

What happens next to the budget request?

POPEJOY: It goes from the State Board of Educational
Finance to the State Comptroller, who will submit it to the
Governor, who will present it to the Legislature.
~ether
or not additional recommendations will be made I am not
certain. The appropriation bill will be passed upon by
the Legislature in January, February, or March. Usually
it is the last thing in March.
DR. LONGHURST:
/hen does 1 t go to the State Comptroller -- after the first of January?
POPEJOY: It is now in the hands of the present State
Comptroller, on some agreement basis where he will coordinate requests with all other requests from state institutions.
RS. ELLIS:
Is the New exico Educational Association sponsoring the enabling act and the amendment to the
existing, laws?
POFF.JOY:

The NMEA is favoring those changes.

I will go now to the athletic matt r. I find increasing interest 1n certain phases of University life on
the part of the public as a result of policies which e are
following here. Members of the faculty, individually and
Athletic
by committees, h.a,ve como to me from time to time saying
Policy
they ould like to make some kind of statement in regard to
athletics, including the Policy Committee, another group
representing the AAUP, as ell as many individuals . You
are familiar, I hope, with most of the articles -- although
I don't think it is an assumption I should make -- which
have been appearing on the sports pages in the local press.
We are criticised directly or through allusions which ould
lead one to think that the sports riters are d1ssat1af1ed
with the situation at the University. In all of my experience with higher education I have never found so much interest, and really so much wisdom, 11 on the part of people
who are so far from the campus and so detached from the
life of the institution.

3
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Let me mention a few of the major items of criticism,
particularly the one that ca.zne into view after we had lost
a game or two, the games with the University of Arizona,
with Denver University, and the University of Wyoming.
Most of the criticism seemed to point to the fact that we
were not like those institutions, that here we do not have
certain comparable conditions which would make it possible
for us to compete with them. They said a few other things,
too; for example, that the big difference at Denver between
now and two years ago can be traced to the fact that they
have a new president and a new coach. The same writer
later said that he made no suggestions for such changes at
UNM. The faculty also came in for a share of the criticism.
One writer could not understand why the faculty should ever
vote on athletic policies; these policies should be settled
by the pres~dent and certain higher administrative officials.
He said the athletic staff was decadent, out of step, and
ought to be renovated •.
Occasionally I have attempted to answer some of these
criticisms. The places I have decided to do that have not
always been fortunate. I have made three statements recently:
one when the football coach was completely misquoted in an
announcement that he was going to resign. This was in the
middle of the week, Just prior to the game with Denver. The
next occasion was on Homecoming morning when I appeared before
the Lettermens Club. If you are anxious to present yourself
to a warm audience where applause will be enthusiastic, my
suggestion is that you not present yourself before the
Lettermen and attempt to explain our athletic policies. I
made that attempt; there was some applause. The other time
was before Sigma Delta Chi, composed of newspaper people in
this community and on the campus. On that occasion the
people who do the writing on the sports pages in this c1 ty
were there. That also was an interesting time to try to
present our athletic policy. They were at least enthusiastic
in questioning me; I spent one full hour answering questions
after my main talk was finished.
I have tried to present the faculty point of view and
my own point of view. They happen to coincide. There was a
time when I had some slight differences of opinion with the
Policy Committee, but the more I live with these policies
the more I believe in them -- particularly the "C" average
requirement. At first I was not too enthusiastic about that.
It has turned out that the Policy Committee was extremely
wise in making that recommendation. The members of the
squads, for the most part, have maintained that average. The
motivation for ple.ying is so strong that they are making serious efforts to maintain that average. In these statements
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I have tried to say there are things that come first -that we are primarily interested in the educational stature
of our students, in improvement of the mind. Other activities supplement these interests.
fe are a state institution, supported by the taxpayers, and our obligation is
primarily to them, although we expect to admit out-of-state
students, probably up to 30% of the total student body. We
have a scholarship plan which follows the general recommendations made by the Policy Committee and the Faculty.
Let me demonstrate just for a moment ho this scholarship plan works. I have before me a 11st of all the new
male undergraduates enrolled at the University of New Mexico
int he first semester of 1953-54. I will not read the entire list -- it is several pages long -- but will check a
few names to show you how the plan works. Our maximum schol~rship is 850, the cost of room, board, a,nd tuition for
one year. (This is more or lees confidential information,
but Just let me read you some of the names and you forget
them.) Here is Mr. Frank Apodaca, he is not an athlete, he
is receiving $850. Right next to him is Mr. Jerry Apodaca,
also receiving 850; he is an athlete. Just below him is
Mr. Archuleta, who receives $850 a year; he is not an athlete.
If you like I will read on, but this sampling demonstrates that
many students in this institution receive the $850 who are not
participating in athletics at all, that we are not discriminating in favor of or against students participating in athletics,
althou h some consideration is given to the fact that a student does participate in athletics or in other extracurricular
activities. Primarily, consideration is given to scholarship
and need.
fe have been able to raise some $350,000 over the past
few years for scholarships. We received 225,000 from the
Ford Four.dation. Funds from private donors and extraneous
sources have increased that amount . This year we are helping
350 to 400 students with our scholarship plan. The objectives
I mentioned to you will produce, I hope , an increasing interest in the University on the part of all students in this
state who are capable of doing collegiate
rk.

The Conference rules provide that grants-in- aid may go
to students participating in athletics if they are in the
upper two-thirds of their class. Ford Foundation grants, incidentally, have gone to very few students participating in
athletics. In these cases it has been the policy of the
people in charge to reach out into remote parts of the state
and bring in students who are recommended by their principals,
even if their grades are not al ays quite up, and e have
gone along with this when the recommendation of the principal
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shows that the motivation is there.
have done well here.

And the beneficiaries

I could go on indefinitely about our athletic policies. Let me make referenc again to your own report, to
the list of objectives your on comm1ttee pointed out.
First, Intercollegiate Athletics on an Amateur Basis -that has been achieved. Second, Inte ration of Intercollegiate Athletics with the Physical Fiducat1on Program -that also has been accomplished. Third, Acceptance of
Athletes as Full embers in the Student Community -- that
particular principle has been followed and is effective at
this time. Four:t:4 Control of Intercollegiate Athletics by
the Faculty. A committee of nine, composed of members of
all colleges in the University, is in control and serves in
an advisory capacity to the President and to the chairman
of that committee, who attends Conference meetings . Recommendations to implement these objectives have bem follo ed
by the administration and members of the athletic department.
In spite of all these critical statements made by
newspapers and others, I believe we have many things to be
happy about in regard to athletics and the University. I
have not been seriously worried during these times. I will
mention a few matters which to me make life worth living on
this campus, which came to my mind this afternoon. One of
the points always nad in these discussions relates to comparisons with Denver, Arizona, and Wyoming. Those three
seem to follow a policy of enrolling students from out of
state in almost an inverse ratio, insofar as athletes and
non-athletes are concerned -- 70% of athletes from out of
state, 30% from the state; and vice versa for non- athletes.
These three fit that pattern almost exactly, except for the
one immediately to the north of us, where out-of-state
students comprise almost 90% of the athletic squads. They
are living within the Conference rules in this re ion; then
why can • t the University of New exico compete on equal
t rme 1th them? We can -- if e want to . It is a matter
of choice. And what is the choice? Do we have interests
we want to protect and foster here? This is the choice -for the University of Ne (e.xico to do what these others
are doing (I am not saying hat the¥ are paying for these
tlservices") would cost us ·100 , 000 or 150 , 000 out of general
funds. What does that mean? -- No don ' t try to analyze
these figures too carefully in relation to the institutions
concerned. -- The University of New Mex1.co faculty salarxes
are higher than in these institutions; for professors they
are 1500 higher on the average than in one of the institutions, ijlOOO higher than in another, and 500 higher than in
the third. If you pulled out 100,000 to 150 , 000 to support
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the athletic program, you would find more equality of
salaries, without doubt, and less emphasis upon instruction.
That is our choice. We have made it, and so far
as the administration is concerned
and I am sure, so
far as the faculty is concerned -- we are satisfied with
it.
The question was asked by sports writers: Did the
faculty inst1 tute amateur. athletics (also called "deemphasis") in order that they could get higher salaries?
My answer to them Jae that the faculty does not determine
salaries. They said this represents a conflict of interests. As a matter of fact, I have come to the conclusion
that there is a conflict of interests -- not between the
faculty and the intercollegiate athletic pro am, but as
to whether or not we want a high quality educational program or will put up with mediocrity 1n order to have an
intercollegiate athletic program like that of the three
institutions we have mentioned. Now I don't think University salaries here are high enough, but surely they are
much better than the institutions to which the newspapers
make reference. You are also ell ac~uainted with the fact
that they are also higher than in any other institution in
the Mountain States Conference.
Another instance: As a faculty you had an opportunity
to write the policy we are following. I do not kno of
another single group in the Conference who bav had that
privilege. It is a privilege that should come to you. A
faculty should have something to say about the curricula
and academic standerds of the institution in which they
work. In my Judgment that is good.
Now a few minor points: Keeping in mind these three
institutions which I have mentioned, I 111 point out a
few things. In the ~ st three years the Univ ers1 ty of Ne
Mexico has had seven Ford Faculty Fello ships. One of these
institutions has had not one, another has had two, the third
has had one. In other word.a, the UNM faculty has produced
more Ford Faculty Fellows than these three institutions combined. In addition, just Saturday it was announced that a
University of Ne Mexico student had been named a Rhoa s
Scholar. We have bad three in the last four or five years.
One of the others has not had one single Rho s . Scholar
in that time, one other has had one, and I believe the third
has also had one. During the past twelve months, the University of New Mexico has had installed a chapter of the Society
of the Sigma X.1, pointing up the importance of our scientific
depa.rtments.
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If you want to get a real lift, then look at the
case of Jerry Lott, the man who made the quarterback
position on the Lobo team. He came up with 4 A's and one
Bat the eight-weeks spot. He is a New Mexico boy, an
Engineering major -- a course of study that requires a
lot of time. He was able to practice am play football
a.nd produce that record at the same time. This gives you
a real lift. Of course, he tops the list, but the boys
who were on the team this year have an average which is
now near 2. They are scattered throughout all colleges
of the institution.
These are points which make reading the criticism
in the newspapers rather easy. Then add to them the fact
that the Lobo team in the last four years since going into
the Mountain States Conference has had a winning percentage,
and what more can you ask? In all the statements I have made
about our athletic policies I have been presumptuous enough
to believe that I have your support. I believe also that if
we all put our minds to this proposition for the future, we
can make it work. It will require some thought on our part.
We will not try to dictate the policies of any institutions
in the Conference but we will try to give leadership. At
this moment we are not in the majority in our policies in
the Conference, but in that Conference there are at least
five, and sometimes six, institutions who believe in the
policy of presenting to the public teams which represent
their normal clientele. For example, there were only five
out-of-state players on the Montana team; in other words,
U was playing Montana tba t day, not Pennsylvania or some
other state. I believe that if the institutions continue
to follow the policy they are following, UNM will be able
to make a reputable showing.
Now for some of the specific points -- and here I
will give some gratuitous advice.
e should try to present
this policy to the public in its true light, to show precisely what we are trying to do, show the core of the tree
and not the peripheral branches. It is hard for even hostile audiences then to oppose what we are doing. This is a
time when every single remark made by faculty members and
administration will be quoted out of context, so it is necessary to be extremely careful. One professor is said to have
made this statement: 11 Isn• t this business of making up work
after a football game a nuisance?'' By the time it got to the
Press, the faculty member was quoted as saying, "Football is
a nUisance; the faculty thinks so." I can understand ho a
faculty member would say what he did. It is a nuisance to
make up work any time, hether after a football game or
whether you go to Pasadena to appear before a miodes Scholarship committee. The reason I mention this is that I have
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been quoted -- not misquoted -- but quoted out of context and
not quoted in full. In any event, you should all understand
exactly 1hat we are doing. Find out the facts. Any of the
details we have in the office are for you and for your use.
Then w1 th this core of thinking on the part of the faculty
and administration, and with the unanimous and enthusiastic
support of the Board of Regents, people who are truly interested in the University and its aims and purposes will see
what we are trying to do and, I believe, will want it this
way. The rancher who lives in the northeast corner of the
state (or the southwest cor~r or anywhere else) will understand and agree with what we are trying to do. There are
700,000 people in the state, all interested in this institution from an educational point of view. My one word of advice -- and here it is, free -- is to be sure we do not let
ourselves be trip~d too easily by some statement we hear or
read in the newspapers. As faculty members and colleagues,
if we can convince the people of New Mexico that the University
is a part of the total educational structure, with aims and
purposes for all students who have the educational qualifications,
that the University was created by the people and receives its
support from them, that our educational policies are based upon
what we consider to be the needs of the State now and in the
future, then I believe we will be able to answer our critics.
Let them know that we are trying to develop in the stuients a
greater capacity to think and think clearly, to produce wellrounded individuals. Drive these points always, being ready
constantly to stop any attempt to divert our money from these
purposes -- then I believe we will succeed.
In closing: It has not been a bad year at all. It could
have been much worse. We probably have tougher years ahead.
In any event, with your support and with the support of the
Regents and others who understand what universities are for,
I think we will succeed.
DR. FLECK: Mr. President, as a member of the faculty
who was vi tally interested in the outcorre of the crl t1cism
recently heaped upon the University by at least three New
Mexico newspapers, I have admired the restraint shown by the
President. He has demonstrated courage, has shown ability to absorb cr1t1c1em 1thoutbe1ng drawn into useless argument. \'fuen
ne did speak, his words were direct and contained the facts
necessary to refute the specious arguments of certain columnists.
In vier of Mr. Popejoy's courageous stand for what he, as an
administrator, and w~as a faculty, stand for in the way of
a sane a.thletic program, I ould like to move a rising vote
of support.
Faculty stood and applauded.

- ...-
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DR. SCHOLES: Is there any other business? other
announcements?
Then a motion for adjournment is in
order.
Adjourned: 5:40 p.m.
Respectfully submitted,

~AJ-~
John N. Durrie,
Secretary of the Faculty.
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It is proposed that in lieu of several collection drives in
the name of various worthy causes, as has been the practice in the
past on the campus, only a single all-inclusive chest drive be conducted each year among the faculty, administrative staff and employees of the University of New Mexico .
It is further proposed that this unified urive b~"4'.Mo~sn stered by a committee which shall be called "The University
Committee."
k
The Committee shall consist of a chairman and four other members. These five committee members shall be chosen by the Policy
Cammi t tee.
Any rotation of committee membership, addition of .fil£ officio
or other membeF,~Jt;-PJ;..Jlecesaary chang es in personnel or function of
the Unlversity~~t-Oommittee shall be determined by the Policy
Committee as the need arises .

~F'wJ

Funds collected by the University Cb: 211 t Committee shall be
allocated by percentage,.4,..Q.,.ihe various Worthy organizations recognized by the Universi~~
Committee .
,..
Any charitable organization or other group which needs funds
for a worthy cause may appeal to the Comraj,~1~~ for reco 3nition and
allocation of a portion of the Un1vers1ty~t':' The UniversityU. .. J « # ~
e at Committee shall have jurisdiction over questions of worthiness
and allotment of funds .
Any contributions from Faculty members who wish their Bifts to
go to a B~ft~Q charity , whether this charity be reco gnized by the
U:11verai t y ~ Cammi ttee or not, shall be allocated as the donor
wishes . These especially placed contributions shall not be i ncluded
in the percenta~~~~grtionment of the unallocated funds distributed
by the Universi~ Committee.

"

It shall be specifically understood that the University of New
exico Faculty, administrative staff, and employees by this action
seek to increase their over-all donation to these worthy causes
r ather than to decrease the amounts . However, under no circumstances shall individual collection drives be allowed on the campus
in addition to this one unified chest drive .

December 9, 1954

